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Most businesses live in denial. Many think catastrophes and 
incidents that escalate happen to other organisations, not theirs. 
If a crisis occurs, the business will be fine. Will it? How? What will the 
first steps be? What will owners need to do to ensure their business 
survives? As a broker, these are the questions you are probably 
asking your clients.

Prudent business people recognise the benefits of business continu-
ity planning, but until now the cost has often been prohibitive. LMI 
Group has developed a system to move your clients from an uncer-
tain future to a position of resilience, confidence and stability in the 
event of a crisis. 

About

Benefits

Protects against all incidents, 
uninsured or uninsurable (eg. 
power or telecommunication 
outages, reputation threat, system 
crashes, pandemics, failure of a 
critical supplier, etc). 

Guides management towards the 
business goals vs short-term crisis 
responses.

Businesses can access their Plan 
online any time, from any comput-
er (crucial in the event of damaged 
IT systems). 

Value to underwriters when 
accepting risk and setting premi-
ums, ie. reduced premiums.

Ensure on-time communication 
with staff, media and stakeholders. 

Match your client’s insurance to 
the risk profile.

No software to buy or consultant’s 
fees – only web-based technology 
for a modest subscription.

A simple, step-by-step process to tailor a crisis and recovery plan

Primarily a planning tool, LMI ContinuityCoach provides for recovery teams to 
be ready to respond and offer leadership during a crisis. It identifies all the 
actions necessary and the minimum resources required to enable an organisa-
tion to manage any incident that may lead to a disruption, crisis or catastrophe. 

LMI ContinuityCoach creates a simple, low-cost, step-by-step process for an 
effective response to any incident, and recovery from any catastrophe that may 
immediately affect an organisation.  

Complete either the Business Impact Analysis or Benchmarking Guide to see 
where your clients stand.

Plan to survive
Crisis under control

LMI ContinuityCoach is based on proven best 
practice business continuity management. 
Guidelines explain all you need to know about 
creating the Plan. Prepare your Client’s 
Business Continuity Plan in line with industry 
best practice. Based on ISO22301 Standards 
and the Business Continuity Institute’s Good 
Practice Guidelines. (GPG: 2013/2018)

Best practice
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For further information on LMI ContinuityCoach, or to 
arrange a demonstration, please contact:

Steve Manning  
Call:1300LMIGROUP
Email: steve.manning@lmigroup.com
www.lmigroup.com

Find us on Social Media!

Contact

1
Designed for small to medium 
enterprises (“SMEs”). Research 
shows that most SMEs do not 
have a Business Continuity Plan.

Easy-to-use web-based technology, 
low cost, with no software to 
purchase, nor consulting fees.

2
Threats to business are 
neverending. Pandemic is just one 
example where governments are 
urging preparedness by all.

Concise, brief templates guide the 
completion of an effective Business 
Continuity Plan for any incident that 
may cause disruption, emergency, 
crisis or disaster. 

3
Compliance-based. 

ISO22301 Standards, BCI Good 
Practice Guidelines (GPG: 
2013/2018), BS 25999, SPRING 
(Singapore). 

4
More than just a Business 
Continuity Plan.

For those without an existing BCP 
or those with existing plans 
(benchmarking tool provided). 
Many organisations claim to have 
plans, but in reality they are 
deficient and of limited use, eg. 
evacuation plan, IT plan, disaster 
recovery plan, product recall plan, 
and so on.

5
Risk Assessment and Business 
Impact Analysis are effectively 
dealt with for the whole of the 
organisation.  

Value to insurance underwriters 
when accepting risk and setting 
premiums. Particularly useful in 
guiding indemnity periods and extra 
expences for business interruption 
insurance.  

6
Keeps the business continuity 
plans exercised, alive and inline 
with best practices. 

Unique certification provides 
proof-of-fit for purpose business 
continuity plan and all other 
features of business continuity 
management to best practice 
standards. 

7
Cost reduction.  

Logically, the total cost of risk 
(including insurance premiums) 
should reduce if all risk exposures 
and business disruption are 
managed by aproven system. 
Underwriters support this theory. 

8
Positive influence on business. 

Case studies show that 
organisations that have suffered a 
seeming disaster and which had a 
business continuity plan, have been 
able to increase their market share 
and maintain their existing 
client-base. 

9
No similar essential risk service 
offered elsewhere. 

Enhances the broker—client 
relationship.

Now that you know what LMI ContinuityCoach can do for you and your clients, how do you ensure your client fully understands the benefit to their 
business? We’ve provided a list below to assist you when talking to your clients on this important issue. 

Fact sheets for Brokers


